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BAO CAO
Hoat djng san xuit, kinh doanh nim 2023 va Phwong hwéng nhiém vy nim 2024

A. KET QUA SAN XUAT KINH DOANH NAM 2023
I. Thong tin khai quat

- Tén giao dich: CONG TY CO PHAN CAP NUGC SOC TRANG
- Tén viét tit: SOCTRANGWACO
- Gidy chimg nhiin dang ky doanh nghiép sé 2200107297 do S& K& hoach va Diu tu
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dau ngay 23/12/2009, ding ky thay ddi lan thir 8 ngay 31/5/2024.

- Vén diéu 1¢: 158.631.330.000 ddng (Mot trim nim muoi tim ty, sdu trim ba muoi
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mot triéu, ba trdm ba muoi ngan dong).

- Dija chi: 6 16 Nguyén Chi Thanh, phuong 6, tp. Séc Triing, tinh S6c Tring
- $6 dién thoai: (0299) 3820 943 - Sé fax: (0299) 3821278

- Website: www.soctrangwaco.vn - Email: info@soctrangwaco.vn

- Mi ¢b phiéu: STW

11. Két qua thye hién ké hoach sin xut kinh doanh
L. Sdn lugng va doanh thu ciia ting hogt djng sin xuit

TT Din giai pvr| Thychiln M LAY
¥ nim 2022 K& hoach Thye hién Szoo;g' g

I |Sdn lwgng SXKD

I. [Nude thwong phim | m’ 21.549.871 22.600.000 22.345.528( 103,69 98.87

2. |S6 lugng khach hang | ho 97.604 100.104 99.709| 102,15 99.61

3. |Nudc déng chai

3.1|Binh 20 lit binh 283.760 274.959| 96.89

3.2|Binh 5 gallon binh 30.718 31.020| 100,98

3.3|Léc 24 chai (350ml) | l1éc 14.485 13378 92,36

3.4|Léc 24 chai (500ml) | 1éc 2.760 2.028| 7348

35 g';%’;%g‘“’"‘i thig 0 133) 133

II | Ty I¢ thét thoat % 12,44 <13,00 12,40

1l |Téng doanh thu déng | 207.287.813.004 | 216.968.000.000 | 219.166.470.584 | 105.73 | 101.01

1. 3“23:;22:2:;}*35 dong | 203.527.992.874 | 213.468.000.000 | 210.960.201.679 | 103.65 | 9883

1.1|Cép nude “ | 197.060.900.479 | 206.498.000.000 | 204.362.206.187 | 103,71 | 98,97

1.2|Lap dat “ 2.564.062.791 2.500.000.000 |  2.879.975.165 | 112,32 | 115,20




Niim 2023 Ty 1§ (%)
TT Dién gidi PVT ':::l"z'gf; i , So véi | So véi
¢ hoach Thye hién 2022 KH
1.3|Nude dong chai “ 3.723.044.483 |  4.270.000.000 |  3.697.720.186 | 99,32 | 86,60
1.4|Khic “ 179.985.121 200.000.000 20.300.141 | 11,28 | 1015
2. |Doanh thu tai chinh |déng | 1.374.418.127 |  1.500.000.000 |  6.418.614.627 | 467,01 | 427,91
3. | Thu nhap khéc dong |  2.385.402.003 |  2.000.000.000 | 1.787.654.278 | 74,94 | 89,38

v&i nam 2022 va dat 98,83% so vdi ké hoach.

va 06/11 don vi khong hoan thanh chi tiéu giao nam 2023.

- Nhu vdy, tong doanh thu dat 219.166.470.584 ddng, ting 5,73% so véi niam 2022
va dat 101,01% so véi ké hoach.

- Doanh thu ban hang va cung cép dich vu dat 210.960.201.679 ddng, ting 3.65% so

Trong do:

+ Doanh thu ¢dp nudc: 204.362.206.187 dong, chiém 96,87%.

+ Doanh thu lip dat: 2.879.975.165 ddng, chiém 1,37%.

+ Doanh thu nuéc dong chai: 3.697.720.186 déng, chiém 1,75%.
+ Doanh thu khéc: 20.300.141 ddng, chiém 0,01%.
2. Két qua thue hign ké hogch cua cdc don vj

Thyc hi¢n | Ké hoach Ty I Thuyc hién 1&])5
TE| Teasl | BVI 2023 2023 . |. 2 s0
2022
San lwgng nuwéc
thwong phim m’ 22.345.528 |  22.600.000 98,87 | 21.549.871 | 103,69
toan cong ty
1 gﬁ;‘%’.ﬁm m? 8.166.078 |  8.300.000 98,39 | 7.518.183 | 108,62
2 | Pha Loi . 5.540.429 |  5.725.000 96,78 |  5.294.033 | 104,65
3 | My Xuyén ! 1.284.222 | 1.300.000 98,79 | 1.234.184 | 104,05
4 | Vinh Chau ! 1.258.993 | 1.260.000 99,92 | 1.121.919 | 112,22
5 | Long Phu " 732.857 742.000 98,77 685.991 | 106,83
6 | My T ! 551.896 517.000 | 106,75 485.369 | 113,71
7 | Trin Dé ! 1.380.260 |  1.400.000 98,59 | 1.325.158 | 104,16
8 | Pai Ngai ! 659.174 650.000 | 101,41 584.187 | 112,84
9 | Ké Sach ’ 1.020.781 996.000 | 102,49 918.621 | 111,12
10 | Thanh Trj ! 1.066.445 |  1.058.000 | 100,80 931.789 | 114,45
11 | Nga Nam ! 684.393 652.000 | 104,97 563.805 | 121,39

San luong nude thuong phém toan cong ty nim 2023 ting 3,69% so véi nim 2022,
dat 98,87% so v6i ké hoach. Trong d6, c6 11/11 don vj ¢6 san lugng tang so véi nim 2022

Ty 1¢ thét thoat toan cong ty cudi nim 2023 la 12,40%. So véi nam 2022, ty 1¢ ur

12,44% giam con 12,40%. Trong do:
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- Pon vj ¢6 ty 1¢ thit thodt thip nhét nam 2023 1a XNCN Ké Sach 9.18% (néim 2022
la 10,52%)

- Don vi ¢6 ty 1¢ thit thodt cao nhét nam 2023 1a XNCN Vinh Chau 14,38% (ncim
2022 la 14,66%)

3. Két qua doanh thu kinh doanh nim 2023

So So véi
. 2023/ KH
" CHI TIEU TH NAM 2023 NAM 2022 KH 2023 2022 2023
(%) (%)
Doanh thu ban hang
1 cung cApdichvy | 210-960.201.679 | 203.527.992.874 | 213.468.000.000 | 103,65 | 98.83
5 |Céc khoén gidm trir
doanh thu
Doanh thu thuan vé

3 |bn hing va cung cdp | 210.960.201.679 | 203.527.992.874 | 213.468.000.000 | 103.65 98,83
dich vy

4 | Gia vén hang bén 107.421.178.603 | 113.208.944.955 | 120.468.000.000 | 94,80 | 9,17
Loi nhudn gdp vé ban

5 [hing va cung cdp dich| 103.539.023.076 |  90.319.047.919 | 93.000.000.000 114,64 | 111,33
vu

6 g‘;’:ﬂ?ﬂﬁ‘“hm"é“g 6.418.614.627 1.374.418.127 | 1.500.000.000 | 467,01 | 427.91

7 [Chi phi tai chinh 0 304.661.514
Chi phi lai vay 0 304.661.514

Phén 1ai/I3 trong cong
8 |ty lién doanh, lién

két...
9 |Chi phi bén hang 27.156.245.328 |  25.059.154.253 | 30.400.000.000 | 108,37 | 89,33
10 |Chi phi quan 1y DN 27.141.528.196 |  24.059.499.633 | 27.000.000.000 | 112,81 | 100,52
Lgi nhugn thuin tr
1 | poat dong kinh doan! 55.659.864.179 | 42.270.150.646 | 37.100.000.000 | 131,68 | 150,03
12 | Thu nhip khac 1.787.654.278 2.385.402.003 |  2.000.000.000 | 74,94 | 89.38
13 [Chi phi khac 387.929.443 98.501.337 |  1.500.000.000 | 393,83 | 25.86
14 | Lgi nhuin khac 1.399.724.835 2.286.900.666 500.000.000 | 61,21 | 279,94
Téng loi nhudn ké
15 | i treo thok 57.059.589.014 |  44.557.051.312 | 37.600.000.000 | 128,06 | 151,75
Chi phi thué thu nhap
16 |doanh nghiép hién 6.558.002.050 8.853.892.132 |  7.600.000.000 | 74,07 | 86,29
hanh
17 |Chi phi thué thu nhép
doanh nghiép hoén lai
Loi nhudn sau thué
18 | thu nhip doanh 50.501.586.964 |  35.703.159.180 | 30.000.000.000 | 141,45 | 16834

nghigp




So So véi
’ 2023/ | KH
TT CHI TIEU TH NAM 2023 NAM 2022 KH 2023 2022 | 2023
(%) (%)
19 |LAi o bin trén cb 3184 2251 1891 | 141,45 | 16838
phiéu
20 Lﬁl suy gidm trén cd
phiéu
- Tong doanh thu nam 2023 ting 3,65% so v6i nim 2022 va dat 98,83% ké hoach
nam 2023,
- Loi nhugin truée thué nam 2023 1a 57,06 ty déng, loi nhudn sau thué nam 2023 1a
50,50 ty dong.

IIL. Tinh hinh tai chinh nim 2023

1. Tinh hinh tai sin va nguén vén

STT CHI TIEU NAM 2023 NAM 2022 202.?2922
%
1 |Tdng tai sin 273.165.734.324 |  229.990.350.531 1(1 9;;
Trong do
+ | Tai san ngén han 163.988.048.915 | 116.671.930.476 | 141%
+ | Tai san dai han 109.177.685.409 | 113.318.420.055 | 96%
Tbng ngudn vén 273.165.734.324 |  229.990.350.531 | 119%
Trong do
2.1 |Ng phii tra 33.558.300.251 |  40.884.503.422 | 82%
- No ngéin han 32.687.110.881 40.089.814.052 | 82%
- Nor déii han 871.189.370 794.689.370 |  110%
2.2 |Vén chii 5é hitu 239.607.434.073 | 189.105.847.109 | 127%
Trong do
+ | Von gép ciia chii sé hitu 158.631.330.000 | 158.631.330.000 | 100%
+ | Qity ddu tu phdt trién
+ | Lgi nhudn sau thué 80.976.104.073 |  35.703.159.180 | 227%
. fgg e phéitiykidin | o) 0 <10 100
- LNST chiea phdn phéi lity ky nay 50.501.586.964 |  30.474.517.109 | 166%
+ | Nguén vén déu tuw XDCB

Nam 2023 so v6i ndm 2022, tong tai san va ngudn vén ting 43,17 ty dong (twong
ung 18,77%). Trong do:

- No phai trd giam 7,33 ty dé}ng twong duong giam 17,92% so v

1a n¢ thanh toén cho céc nha cung cap da giam so véi nam 2022.

- Vén chii s¢ hitu ting 50,50 ty déng twong dwong ting 26,71% so véi nam 2022 (do
nam 2023 cong ty lai 50,50 ty dong).

Gi nam 2022 chi yéu

i.:.‘/‘ﬁ Y o~ M\
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2. Vé thuc hign nghia vy tai chinh

Niim 2023 1Y My thye
STT Din giii PVT T";’:;;‘e" = oo =
hogch Thye hién So 2022 KH
Nghia vy tai chinh dong | 35.467.427.206 44.607.548.544 | 125,77%
1 | Nop thué GTGT dong | 3.586.116.761 5.597.929.075 | 156,10%
2 I;‘l‘:iéég‘“ uhip doanh déng | 5.318.106301 9.210.351.910 | 173.19%
Nop céc loai thué khéc dong | 10.592.175.458 10.734.992.513 | 101,35%
4 | NOp cic khoan bao hiém | déng | 6.832.702.939 9.458.109.684 | 138,42%
Cac khoan phai nop khac | dong | 9.138.325.747 9.606.165.362 | 105,12%
Phi nuée thai sinh hoat dong | 9.138.325.747 9.606.165.362 | 105,12%

S6 nép ngan sach nim 2023 tan

25,77% so véi cung ky nam trude.
3. Vé sir dung vén diu tw phit trién

g S0 vGi nam 2022 13 9,14 ty ddng twong dwong ting

STT DIEN GIAI NGUON SUDUNG CON LAI

I |Nim 2022 chuyén sang 46.656.477.030 46.656.477.030
2 |Ném 2023 24.431.717.544 | 16.842.537.147 | 7.589.180.397
2.1 |Nguoén khiu hao TSCP 24.431.717.544
2.2 [Ngudn Quy PTPT
2.3 |Tra ng vay ODA
54 Chénh Igch ty gié tinh vao gia

thanh
2.5 | Pdu tu, mua sém thiét bj, tai san 16.842.537.147

Trong d6

- Nha ciea vt kién triic 4.637.296.834

- Mdy méc thiét bj 1.264.591.369

- Thiét bj truyén din 10.837.648.944

- Thiét bj dung cu quan Iy 103.000.000

Cing 71.088.194.574 | 16.842.537.147 | 54.245.657.427

- Nguon vén téi diu tu 2022 chuyén sang: 46.656.477.030 ddng
- Khau hao nim 2023: 24.431.717.544 déng

- Str dung cho diu tu phét trién trong nam 2023: 16.842.537.147 df’ing

- Con lai: 54.245.657.427 déng

S ta ma'Sa=" VUil
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4. Ké hoach phan phéi lgi nhuin nim 2023

Cong ty thyc hi¢n theo Nghj quyét s 01/2024/NQ-PHPCD ngay 16/5/2024 tai phién
hop Pai hoi dong cb dong bét thuong nim 2024 (lan thir hai) cia Cong ty ¢é phin Cap nude
Séc Trang nhu sau:

a) Chia ¢ tirc: Téi da bing 55% Lgi nhudn.
b) Trich céc quy t6i da bing 45% Loi nhuan, trong do6:
- Trich quy dau tur phat trién: 30% Loi nhudn:
- Trich quy khen thudng, phic lgi: 13,95% Loi nhudn (167 da khéng qud 03 thing
lwong binh quan thuc hién cia nguéi lao déng Céng ty nim 2023);
- Trich quy khen thuéng Ban diéu hanh: 1,05% Loi nhudn (16i da khong qud 1,5
thang lwomg, thit lao binh quén thiee hién ciia Nguoi quan Iy, dieu hanh Cong ty nam 2023).
B. PHUONG HUONG NHIEM VU CHU YEU NAM 2024
I. Muc tiéu
- Xdy dyng ké hoach san xuét kinh doanh ndm 2024 ting truong so véi nam 2023
tuong duong 3,82% trén m* nudce thuong phim.

- T6 chire siip xép lai san xudt, ning cao chét lwong ngudn nhan Iy, it kiém chi phi
san xuat, tang hiu qua cong tac.

- Déu tu mo rong, ning cép hé thdng cép nuéc, tang sin lugng tiéu thy, kiém sodt t6t
chat luong nuéc; cdi tao, sira chita, thay thé cac tuyén 6ng khdng bao dam chat lugng, thit
thoat cao...

- Tiép tuc dbi méi cong tdc chdm soc khach hang, cai tién va img dung cong nghé

md&i nhdm ndng cao chét lrong nudc, chét lwgng dich vy ngay mét tot hon, xay dung don vi
cap nudc an toan.

- Huy déng \;ﬁ str dung vén ¢6 higu qua trong viéc san xuét kinh doanh nhim thu lgi

nhudn t0i da, ting ¢o tire cho cdc ¢6 dong, tao thém viéc lam, thu nhép cho ngudi lao dong.
IL Chi tiéu sin xuét kinh doanh
1. Ké hoach san lwgng va doanh thu ndm 2023

STT Dién giai BVT Th\rczlaiéz; nim Ké h;z;l‘: nim So( ;?)B
I | Sin lwgng XSKD
1 | Nuée thwong phim m3 22.345.528 23.200.000 |  +3.80
2 | S6 lugng khéch hang hé 99.709 101.648 |  +1,94
I | Ty I¢ thit thost % 12,40 <13,00
Il | Téng doanh thu dong |  219.166.470.584 | 227.000.000.000 103,57
|| Doanh thu ban hang va dich va | déng | 210.960.201.679 | 216.500.000.000 | 102.63
- Cdip nuée dong | 204.362.206.187 | 209.400.000.000 | 102,47
;u"’"p dat - chuyén nhuong vt déng 2.879.975.165 3.000.000.000 | 104,17
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STT Dién giii BVT Thvczl:)iézg nim Ké h;zcz:l; nim So( 02/3)23
- Nudc uong dong chai dong 3.697.720.186 4.000.000.000 | 108,17
- Doanh thu khdc dong 20.300.141 100.000.000 | 492,61
Doanh thu hoat dng tai chinh | déng 6.418.614.627 8.000.000.000 | 124,64
Thu nhap khéc dong 1.787.654.278 2.500.000.000 | 139,85

2. Chi tiét giao ké hoach sin xudt nim 2024

Thye hi¢n niim 2023 K¢ hogch niim 2024
s 12 Tang , Ty
TT| Ponvi | Sanlung | KPich | T91¢ | Sin lugng Sinlugng | so_ | Khdch Ig
’ (%) Y

XNCN

1| B | 8166078 | 23.580 | 12.44| 8390000 699.167 2,70 | 23.880
Thanh

g | SN 5.540.429 | 23.940 | 1244 | 5.750.000 | 479.167 | 3.80 | 24.440
Phi Loi ke ' g ks : ’ :
XNCN

3 [ My 1284222 | 7.099 | 12,82 1.330.000| 110.833 | 3.60 | 7244
Xuyén
XNCN

4 | Vinh 1.258.993 | 6.938 | 1438 | 1.315.000| 109.583 | 440 | 7.088
Chéu
XNCN

5 | Long Phi 732.857 | 4.254 | 11,40 770.000 | 64.167 | 510 | 4304
XNCN

6 | My Ta 551.896 | 2.791| 12,64 575.000 | 47917 | 420 | 2.841
XNCN

T ok 1.380.260 | 8.384 | 12,15| 1.450.000 | 120.833 | 5.10 | 8.634
XNCN

8 | Dai Ngai 659.174 | 4.626 | 10,87 700.000 | 58333 | 620 | 4.790
XNCN

i 1.020.781 | 7.067 | 9,18| 1.060.000| 88333 | 3.80 | 7.167
XNCN

10 | Thanh 1.066.445 | 6.831 | 12,76 | 1.130.000 | 94.167 | 60 | 7.001
Tri
XNCN

11 | Ne& Nam 684.393 | 4.199 | 13,16 730.000 | 60.833 | 6,70 | 4.259
Cong | 22.345.528 | 99.709 | 12,40 | 23.200.000 | 1.933.333 | 380 | 101.648 | <13

12 | Lipdat | Doanh thu 2.564.062.791 déng Ké hoach doanh thu 2.500.000.000 déng

13 I!qolf:chai Doanh thu 3.723.044.483 déng Ké hoach doanh thu 4.270.000.000 déng

14 | Khéc Doanh thu 179.985.121 déng K¢é hoach doanh thu 200.000.000 déng
Doanh

thu

6.467.092.395 dong

6.970.000.000 ddng




Trong do:
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- Sén lugng cip nuée ké hoach 2024 ting 3,80% so v6i nam 2023
- Ty 1¢ thét thodt phiu ddu <13,0%.

- Phat trién khach hang méi tang 1,94% so véi nam 2023

- San lugng va doanh thu nuée déng chai ting 14,69% so véi niam 2023
3. Mpt 56 chi tiéu tai chinh nim 2024

SO KH
. THUCHIEN | THUC HIEN KE HOACH | 2024/
STT|  DIENGIAI oYX m 2022 NAM 2023 NAM 2024 | 2023
(%)
I |Chi tiéu kinh doanh
Tdng lgi nhun ké toan 2
I o thud dong | 44.557.051.312 | 57.059.589.014 | 46.000.000.000
Chi phi thué thu nhip :
2 DN hién hanh dong |  8.853.892.132 | 6.558.002.050 |  6.000.000.000
Loi nhudn sau thué thu :
3 i lomil mgihith dong | 35.703.159.180 | 50.501.586.964 | 40.000.000.000
4 |Lai co ban trén b phiéu | déng 2.251 3.184 2.522
Lai suy giam trén cb :
5 |phibu dong
6 |LAi. 18 néim trude chuyén ding
sang
7 |Loi nhugn dé phan phéi | dong
Phén chia l¢i nhudn dong
9 |Trich quy dy phong dong
1o | Trich quy diu tr phat oy
trién
Trich quy khen thuéng, 2
11 phiic Igi dong
12 |Tra cb tirc dong
Ty 1¢ ¢d tirc trén vdn ;
13 1 gidu 18 dong
14 |Leinhugn chuyén nam e
sau
Il |Vén diéu 1@ dong | 158.631.330.000 | 158.631.330.000 | 158.631.330.000
III |Nghia vy tai chinh dong |  35.467.427.206 | 44.607.548.544 |  41.500.000.000 125,77
I [Nop thué GTGT dong | 3.586.116.761 | 5.597.929.075 |  5.000.000.000 156,10
2 E‘]:‘iée:‘“ nhipdoanh | ing| 5318106301 | 9210351910|  6.000.000.000 173,19
3 |Nop cic logi thué khic | dong |  10.592.175.458 | 10.734.992.513 11.000.000.000 | 101,35
4 |NOp cdc khoan bao hiém | dong | 6.832.702.939 |  9.458.109.684 |  9.500.000.000 138,42
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SO KH
2 THU'C HIEN THYC HIEN KE HOACH | 2024/
STT DIEN GIAI BVT | "NAMm 2022 NAM 2023 NAM 2024 | 2023
(%)
5 f;:c"h““ Phain0P | simg | 0.138.325.747| 9.606.165.362| 10.000.000.000 105,12
Phi mede thai sinh hoat | dong 9.138.325.747 |  9.606.165.362 |  10.000.000.000 | 105.12
4. Ké hoach tién lwong 2024
Thye hi¢n : So 2023
T Dién gii pvVT 2022 Thye hi¢n 2023 | Ké hoach 2024 (%)
I | S6 lao dong ngwi 290 292 292 | 100,00
Chite danh quén 1y .
chuyén tréch nguoi 8 8 10 125,00
Chire danh quan Iy :
khong chuyén trach nguoi - . 0
Ngudi lao dong (bao
gom XN nudc dong ngudi 280 281 281 100,00
chai)
2 | Quy tién lwong ddng | 40.169.014.991 | 43.310.198.993 | 45.036.800.000 103,99
Chirc danh quan 1y s
iyl tedch dong | 4.095.134.781 | 4.302.355.863 | 4.857.800.000 | 112,91
Chirc danh quan ly )
khong chuyén tréch dbng 397.531.936 282.989.673 0
Ngudi lao dong (bao
gom luén XN nuée dong |35.676.348.274 | 38.724.853.457 | 40.179.000.000 | 103,76
dong chai)
3 | Tién #in ca dong | 2.429.588.385 | 2.439.806.372 | 2.487.600.000 | 101,96
Chirc danh quén Iy )
sty sk dong 70.080.000 75.920.000 87.600.000 | 115,38
Chirc danh quan ly .
khong chuyén trach déng 17.520.000 11.680.000
Ngudi lao déng dong | 2.341.988.385 | 2.352.206.372 | 2.400.000.000 102,03
4 | Tong thu nhip dong | 42.598.603.376 | 45.750.005.365 | 47.524.400.000 103,88
Chirc danh quén 1y
e e dong | 4.165.214.781 | 4.378.275.863 |  4.945.400.000 112,95
Chirc danh quén ly 3
Ko chitsho 1hoh ddng 415.051.936 294.669.673 -
Ngudi lao dong dong | 38.018.336.659 | 41.077.059.829 | 42.579.000.000 103,66
5 | Thu nhip binh quin | d/ng/th
Chire danh quan 1y
chuyén trach d/ng/th 43.387.654 45.607.040 41.211.667 90,36
Chirc danh quan 1y d/ng/th 17.293.831 12.277.903 .
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é . Thuyre hién 2 So 2023
Dién gidi PVT 2022 Thye hi¢n 2023 | Ké hoach 2024 %)
khdng chuyén trach
Nguoi lao dong d/ng/th 11.314.981 12.181.809 12.627.224 | 103,66

5. Ké hoach diu pht trién
_ 5.1. Péu tu xdy dyng, cii tgo cdc cng trinh cdp nude va giéng khoan khai thac, bao

gom:

a) Dau tu xdly dyng cum xir Iy nuée mat cong suit 10.000 m*/ngay dém tai hém 930
(duong Chua Phi Tirc), Phuomg 2 — Tp.ST (giai doan 1: cong suét 5.000 m*/ngay dém)

- Gid trj khai toén: 39.700.000.000 déng

- Giai doan déu tu: 2024 — 2025

b) Péu tr xiy dyng Cum xir ly nudc ngdm cong suét 2.900 m*/ngay dém tai phudmg

#

3, thanh pho S6¢ Trang (huéng dwong Tén Bire Thing di Truémg Khanh).

- Gid trj khdi todn: 17.500.000.000 déng

- Giai doan déu tu: 2024 — 2025

¢) Pau tu hé théng xir Iy Nha may nuée My xuyén 1 va Nha may nuéc My xuyén 3.

- Gid tr khdi toan: 6.400.000.000 déng.

- Giai doan déu tu: 2024

52. \Ngufm von diu tu: Cong ty can ddi ngudn vén chi s& hiru, vén vay thurong mai
va cdc ngudn von khac.

_ 5.3. Hinh thirc diu tu: Bén canh viée dé xuit diu tu cdc dy 4n, cong trinh néu trén
bang nguon von ciia doanh nghiép va cic ngudn vén hop phép khéc hoiic giai phdp dau tur
theo hinh thirc xd hdi hoa.

_ Cong trinh ddu tr s& duge xem xét trién khai theo timg thoi diém tiy vao kha niing
ngudn von c6 dugce, pht hgp véi tinh hinh va nhu ciu thye tién.

IIL Cic giai phap thye hién
1. Cdc gidi phdp sin xuit kinh doanh

_- Trién khai cong tac khao sat dja ban, cdc cong trinh cip nude dé nghi mé rong, hiéu
qua dau tr dé sém thye hién.

- Bﬁinh gid hoat djng cua cac nha may san xuit, diu tu bd sung nguén nuée khai théc

phuc vu dé hoan thanh ké hoach va dam bao ngudn nuée cung cdp cho ngudi tiéu dung.

- Phoi hop véi Trung tim Y té dy phong tinh kiém tra, giam sét chét lugng nguén
nudce theo tiéu chudn cho phép.

- Cdc don vj trye thude theo ddi cdc chi tiéu san xudt kinh doanh thuong xuyén, giam
lugng nuéce that thoat, ting cudng cong tac quan ly khach hang, dénh gid nguyén nhén ting,
gidm san lugng theo tirng théi diém.

2. Cdc gidi phdp cong nghg, tiét kigm chi phi sin xudt
- Ung dung d6i méi ky thuit, cong nghé trong qua trinh san xuét.

Y 4
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-'Ho:‘m thién va} ning cao trinh do td chirc san xudit, td chirc lao dong dé nang cao
ndng sudt lao dong, tict kiém chi phi lao dong, vit tu, chi Phi quan 1y, han ché t6i da céc tén
that va thiét hai khong déng c6 trong qua trinh san xudt, tiét ki¢ém chi phi.

- Tiép tyc thyc hién cai tién hoan thién co ché khodn san phdm cho céc xi nghiép tryc
thudc.

- Téng cudng cong tac quan ly kiém tra, gidm sat tai chinh déi véi viée sir dung cac
loai chi phi va gia thanh san phiam ctia doanh nghiép.

3. Cong tac quan tri

- Gido dyc cén b9, cong nhan vién nang cao tinh thin trich nhiém, thic ddy phong
trao thi dua hoan thanh t6t nhiém vu dugc giao.

_ - Dénh gid lai cong vige cua timg don vi dé xdy dyng dinh bién lao dong, ludn
chuyén b tri nhan lyc dam bao lanh dao va didu hanh sin xudt c6 hiéu qua.

- Xdy dyng quy ché tién luong, tién thuéng, dong vién khuyén khich duge nhimg can
bd, cong nhén vién ¢6 trinh dd chuyén mén cao, c6 kha nang dam nhgn va gidi quyét nhirn
cong viéc quan trong va doi héi sy phirc tap khi thye hién. Tién lvong phai gén lién véi két
qua thye hign nhiém vy dugce giao.

- Thudng xuyén cham lo doi séng vat chét va tinh thin cho ngudi lao dong. Thyc
hi¢n t0t quy ché dan chi co s, tao moi truomg lam viée tot, dong vién khuyén khich
CB.CNV phat huy ning lyc ban than hoan thanh tét cong viée duoe giao, déng 20p vao sur

phat trién chung ciia cong ty.
Trén trong kinh chao./.

Noi nhin:
- Céc cb dong;
- HBQT, BKS;

- Lwu: VT, HS%

S % g



CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CAP NUOC SOC TRANG Poc lap - Ty do - Hanh phiic
S6:94x /BC-HDQT Soc Trang, ngay ¥ thang 7+ nam 2024
BAO CAO

Cong tic quan tri va hoat dyng cia Hoi dong quén tri nim 2023

Kinh giri: Dai hoi dong cb déng thudng nién nim 2024

Hoi déng quan tr Xin bao cdo trudce Dai hdi fiéng cb dong vé bdo céo cOng tac quan
tri va hoat dong cua Hoi dong quan trj Cong ty ¢o phan Cap nuéc Séc Tring nam 2023
nhu sau:

I. HQI PONG QUAN TRI

1. Théng tin vé thanh vién Hji ddng quén tri dén ngay 31/12/2023

Ngay bit diu/khong con 1a thanh

{
1
' Stt | Thanh vién HDQT Chire vy L vién HDQT
r |
|

Ngay bat ddu | Ngay khong con |

Gitr chirc vu Chu tich ’
1 | Nguyén Quang Mai HDQT tir ngay 28/12/2017
24/8/2023

f
| |
% —

|

|

!

| ) Théi giir chire vu
2 | Nguyén Trong Hiéu Chu tich HDQT tir 28/12/2017

L ngay 24/8/2023 i
| 3 ' Déng Vin Ngo TV HPQT oompot |
‘t Trin Anh Hoa TV HPQT 28/12/2017 | |
5 | Ong Hai Phudc TV HPQT 24/8/2023 _ 7 %
' 6 | Phan Vinh Ting TV HPQT 16/12/2020 24/8/2023

2. Thu lao, chi phi hoat djng va cic lgi ich khic cia Hji dong quin tri va tirng
thanh vién Hi ddng quin trj

Thu lao Lwong
Stt Ho va tén

(VND) (VND)
1 | Nguyén Quang Mai 264.926.504 468.862.940
2 | Nguyén Trong Hiéu 269.743.349 355.394.200
3 | Ping Vin Ngo 260.109.657 519.939.000
4 | Trin Anh Hoa 260.109.657 436.748.760
5 | Phan Vinh Tung 173.406.438




Thu lao Lwong
Stt Ho va tén
(VND) (VND)
6 | Ong Hai Phuéc 86.703.219 436.748.760
TONG CONG 1.314.998.824 2.217.693.660

3. Téng két cac cudc hop cia Hi ddng quan tri va cic quyét dinh cia Hi
dong quén tri nim 2023

3.1. Cac cudc hop Hoi di‘)ng quan tri:
- Hop truc tiép' 05 cudce hop.

- Lay y klen HDQT qua hop thu dién tir HDQT: 14 cude (c6 Bién ban cia Té kiém
phiéu vé viéc tong hop ¥ kién HPQT tra 161 qua hop thu dién tir).

| ” S6 budi hop Ty 1 tham Ly do khong
i ¥t HRARRNIRRDOL HDPQT tham dy dy hop tham dy hop
1 | Nguyén Quang Mai 5/5 100% |
2 | Tran Anh Hoa 5/5 100%
3 | Ping Van Ngo 5/5 100% -
' 4 | Nguyén Trong Hiéu 5/5 100%
-
’} 5 | Phan Vinh Tung 5/5 100% B
! . Tham gia HDQT
0
{ 6 | Ong Hai Phudc 0 %o ngdy 24/8/2023
3.2. Cac Nghi quyét/Quyét dinh cia Hoi ddng quan tri:
| S6 Nghi STy R
' Stt qu‘yet{ Ngay Noi dung ~ théng
| Quyétdinh qua
! - Nghj quyét
1 . s601/NQ- | 18/01/2023 | Phé duyét Quy tién luong nam 2022 100% |
‘ HDQT |
i .
1 Nghij quyét e o 22 x %hd A A
2 s602NQ- | 20/2/2023 T.rnleu tap phién hop Dai hdi dong c6 dong thudng 100% :
HDQT nién nam 2023 i
) Thyc hién chu truong ddu tr Nha méay nuéc theo E
\ Nghj quyet Bién ban phién hop DPHDPCD thudng nién nam 2022 f
f 3| s0 02A/NQ- | 15/02/2023 | va theo Td trinh s& 45/TTr-CN ngay 08/2/2023 cia | 60% |
‘ HDQT Téng giam dbc vé viéc diu tu Nha may nude 200.000 |
m®/ ngay dém ‘
| Nghj quyét , . |
| 4 séH(g(/)NQ- 11/4/2023 | B6 nhiém lai chirc vu Téng Giam dbc Cong ty 100% |
T ‘

/.s'oﬂr“\n - N.a\\



| Nghi quyét ) |
‘ Sl sO6 04/NQ- | 07/6/2023 | To chirc phién hop PHDCD thuong ndm 2023 100%
L . HDQT |
| { Nghi quyét ‘ o
g 6/ s6 05/NQ- | 29/6/2023 | Chap thudn don xin di nu6c ngoai cua Tong gidm doc | 100%
-1 -~ HbQT |
{ ; . £ ‘
| Nghi quyét i o o s Jn ol 2 aa £ ‘
7 sb 06/NQ- | 31/7/2023 'l;neu tap phién hop Dai hji dong ¢d dong bat thuong 100% |
; lan I nam 2023 ‘
L HDbQT |
| ’ I‘ﬂg}g;}:,’g‘ 7282023 | Chip thudn chi truong du tu céc dy dn/ cong trinh e |
50 i phat sinh ngoai danh myc dau tu nam 2023 ’
| HBQT L
S - Mi&n nhiém chtrc danh Chu tich HDQT dbi véi 6ng | 100%
- Nghi quyet Nguyén Trong Hiéu 1
9 sO 08/NQ- | 24/8/2023 ) o e o . 3
HDQT - Bau chirc danh Chu tich HDQT d6i véi dng Nguyén 60%
| Quang Mai
| - Mién nhiém chirc danh thanh vién HDQT déi v6i | |
Nghi quyct ong Phan Vinh Ting |
10 s6 09/NQ- | 24/8/2023 . ) = . 100%
HDPQT - Cong nhédn chic danh thanh vién HDQT do6i véi
ong Ong Hai Phuéc
L - Mién nhiém chirc danh Truéng Ban thu ky d6i voi | 100%
Quyét dinh ong Nguyén Thanh Tuén
- 11) s010/QDb- | 30/8/2023 2 .. P
‘ HDQT - Bo nhi¢m chire danh Truéng Ban thu ky doi véi | (0o,
1 ong Lé Quang Hai i
Nghi quyét can " 1 as 4k i an £ .
120 611 NQ- | 26/10/2023 Triéu tap phién hop Dai hi dong co6 dong bat thudmg | 100%
; HD nam 2023
l QT
| Chép thudn chu truong déu tu hang myc cai tao cum |
Nghi quyét xir Iy nuéc mat cong sudt 5.000 m*/ ngay dém cho |
13| sb 12/NQ- | 22/8/2023 | NMN Nguyén Chi Thanh va NMN KCN An Nghi¢p = 100%
HDQT va dau tu céc hé thdng xir Iy Amoni, Mangan... cho
cac NMN tryc thude
Nghi quyét Chép thuan chu truong diu tu hang muc cai tao cum
14, sb 13/NQ- | 12/12/2023 | xir Iy nuéc mit cong suit 5.000 m*/ ngay dém tai thi = 100%
| HDQT xd Ngd Nam
——t
Chép thuan To trinh sd 476/TTr-CN ngay 21/12/2023 |
‘ Nghi quyét cia TGD v/v chi tién cho nguoi lao dong nhan dip
| 15 s6 14/NQ- |29/12/2023 | Tét Duong lich 2024 va T& trinh s 477/TTr-CN = 100%
HDQT ngay 21/12/2023 cua TGP v/v phé duyét kinh phi
mua qua nhéan dip Tét nguyén dén 2024

1o
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II. BAO CAO VE GIAO DICH NQI BQ
1. Giao dich giira cong ty véi ngudi 6 lién quan ciia cong ty hodc giira cong ty
v6i cb ddng 16m va giira cong ty véi ngudi ndi by

Mbi | ok (s Thol | i non: ook
0 T .2 SO N uyet/ . x
Tén tb P SI\(I)S(I}JI’??’ D{a Ch.l ot dl.e m Quyeét (;u?h z&a oo dung;, - Ghi
Stt | chic/cs | PENien | “poa,’ | sOchinh/ | giao pHPCD/ | luometong| Ghi
bl quan chp, noi Dia chi dich HDQT... thong gia tri giao | chu
vai % lién hé vai dich
. cap " qua
cong ty cong ty
Nghi quyét s6
02/NQ-HDPQT A
Puong D4 ngay nqup g:’::ii
Cong ty Khu cong 10/01/2020 ciia | "o "OR
cO phan | Cong nghiép An HDQT v/v phé S .
1 | Nuéc | tylién 2(2)2228 Nghiép, | oas | duyétditu iy ‘i‘;ggcigc':
Séc két phuong 7, chinh gi4 mua nmgl 202; 5
Trang tp Séc nude sach cua 16.247 t§
Trang Cong ty cb 43 y
phin Nudc Séc ong
Trang

2. Giao dich giira nguoi ndi b cdng ty, ngudi cé lién quan cia nguwdi ngi by voi
cong ty con, cong ty do cong ty nim quyén kiém soat: Khong c6

3. Giao djch giira cong ty véi cac d6i twong khac: Khong c6
4. Giao dich ciia ngwdi ndi bg va nguoi o lién quan dbi voi cb phiéu ciia cong
ty niém yét:

e | sécophibusohiu | Sécdphibusshiu | ¥ 9O
g | Newdithyc hign | Quan hé véi dau ky cubi ky S
giao dich ngudi ndi bd glam
Céphiéu | Tylé | Cophiéu | Tylé
Cong ty cd phdn | Cb dong chién . .
I [ lros 6345253 | 40% 0 0% Bén
2 zgnh;em A Cb dong 16n 0 0% | 3.807.152 | 24% | Mua
Nguyén Mi 2 an
3 Pﬁ‘gﬁg i Cé dong 16n 0 0% | 2.538.101 | 16% Mua
Nguyén Minh 2 an .
4 Plfugng Cbdonglén | 2.538.101 | 16% | 809.101 | 5,101% | Bén
Cong ty cb phan 2 aa
5 | VBIC Viet Nam | COdonglon | 1284213 | 8,096% | 3.013213 | 18,995% | Mua
; Con 6ng Dang .
6 | Pang Nhu Y Vin Ngo 98.100 | 0,618% | 218.100 | 1,375% | Mua

N\ & o’ sy
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III. HOAT PONG CUA THANH VIEN HPQT PQC LAP

Cong ty khong c6 thanh vién HDQT ddc lap

IV. HOAT PONG CUA UY BAN KIEN TOAN TRUC THUQC HPQT
Cong ty hoat dong theo md hinh khong ¢6 Uy ban kiém toan tryc thugc HDQT
V. HOAT PONG CUA CAC TIEU BAN TRU'C THUQC HPQT

HDQT Cong ty khong thanh ldp cac tiéu ban tryc thude

VL. KET QUA GIAM SAT POI VOI BAN TONG GIAM POC

HDQT giam sat déi vi Ban Tong Gidm doc thong qua ché do bao cao dinh ky

hang thang, viéc ldp ké hoach thyc hién san xuét kinh doanh, thu chi hang thang trinh
HDQT phé duyét.

VIL. HAN CHE

Trong quy 1V/2023, thoi diém két thic nim va chudn bj dai hoi ¢ dong bét thuong
theo ké hoach cua HDQT Tuy nhién, cac thanh vién HPQT da thiéu phon hop, chua c6 sy
théng nhét trong vige trién khal ké hoach, phan nao anh huéng dén hoat dong cong ty va
anh huéng dén 1¢i ich cia c¢b dong. Trong do, ong Nguyen Quang Mai tlep nhén chirc vy
Chu tich HDQT tir thang 8/2023 da thiéu guong méu, thiéu trung thyc, diéu hanh cong tac
HDPQT khéong minh bach, tr  quyét dinh theo lgi ich ¢4 nhan va khong tuan thu phap luat.

VIIL. KE HOACH THOI GIAN TOI

- Tang cuomg cong tac quan ly, giam sat, chi dao céc hoat dong cua cac don vi, bao
dam thuc hi¢n ding céc ndi dung da dugc thong qua trong cac Nghi quyet cua Pai hji
ddng cb dong va HDQT cong ty.

- Huy dgng va sir dung von ¢6 hiéu qua trong viéc san xuét kinh doanh nhim thu lgi
nhuén tdi da, tang cb tirc cho cac ¢b dong, tao thém viéc lam, thu nhdp cho ngudi lao dong.

- Tiép tuc dau tur cai tao, nan cép hé thong cép nude, kiém sodt tot chét luqng nudc;
céi tao, sira chira, thay thé céc tuyén ong khong bao dam chét lugng, thit thoat cao..

- Thue hién viéc chia cb tirc nam 2022 theo Nghi quyet sb Ol/2024/NQ DbHDCD
ngay 16/5/2024 cua Dai hji ddng cb dong bét thuomg nim 2024 (lan thir 2) cua Cong ty
C6 phan Cap nude Séc Trang;

Trén day la bao céao vé cong tac quén tri va hoat dong ctia Hoi dong quan trj Cong
ty ¢b phin Cép nude Soc Trang nam 2023 xin bao céo trudc Dai hoi.

Tran trong!

Noi nhin:
- Nhu kinh giri;
- Luu: VT, TLDHDCD.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUOC SOC TRANG Doc lap - Tw do - Hanh phic
BAN KIEM SOAT

55;3;3 ~52,,/]3(:.]3,[-(5 Soc Trang, ngay 08 thang 7 nam 2024

BAO CAO
Hoat djng ciia Ban kiém soit va tom tﬁt BCTC nim 2023 da dwge kiém todn
Tai phién hop Dai hoi dong c6 dong thuong nién nam 2024
Cong ty C6 phan Cap nude Soc Trang

Kinh giri: Dai hdi dong ¢6 dong Cong ty C6 phan Cap nudc Séc Trang.

Ban klem soat Cong ty Co phan Cap nuoc Soc Trang xin bao cdo trudc Dai

hoi dong ¢b dong (DPHDCD) thuong nién nam 2024 vé két qua hoat dong cua Ban
kiém soat nam 2023 nhu sau:

1. Thanh vién Ban kiém soat, hoat ddng, thu lao va chi phi hoat djng cia
Ban kiém soat

1.1. Thanh vién Ban kiém soat

Ngay 28/12/2017, Dai héi dong ¢o dong (DHDCPD) thanh 1ap cong ty di bau
ra Ban kiém soat (BKS) nhiém ky 2017-2022 ¢6 03 thanh vién.

Qua qua trlnh hoat dong cling nhu theo yéu céu nhi¢m vy, cdc thanh vién
BKS da dugc mién nhiém, bau bd sung dén dau nam 2023 gom 03 thanh vién:

- Ong Vi Tién Bo - Truong ban
- Ba Liéu Thu Trtc - Phé Trudng Ban kiém soat
- Ong Nguyén Trong Kién - Kiém sodt vién

Ngay 15/8/2023, Ngudi dai dién phan von Nha nuéc tai Cong ty da c6 cong
van dé cir 6ng Tran Thanh Nhan tham gia thanh vién BKS thay the ba Liéu Thu
Trac nghi phu trach theo quy dinh. BKS da hop va thong nhat mién nhi¢m thanh
vién Ban kiém sodt d6i véi ba Lidu Thu Tric ké tir ngay 31/8/2023, dong thoi bau
b6 sung ong Tran Thanh Nhan lam thanh vién Ban kiém soat, giit chire Phé
Truéng Ban kiém soat ké tir ngay 01/9/2023.

Ngay 16/5/2024, Dai hoi dong cb dong bat thuong nam 2024 (lan thi 2) da
dugc to chirc thanh cong, trong d6 da bau Ban kiém soat nhiém ky 2024-2029 gom
03 thanh vién nhu sau:

- Ong Nguyén Hoai Bao Khanh - Trudng ban
- Ong Tran Thanh Nhan - Phé Truong Ban kiém soat
- Ong Nguyén Minh Phuong - Kiém soét vién

Cac thanh vién BKS da phan méi duge bau bo sung va bau méi, do véy cling
dang gap kho khin trong qué trinh bdo cdo chuyén tlep

"~
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1.2. Hoat djng ciia Ban kiém soat

Theo hé so luu trir, Ban kiém soat ¢6 phan cong nhiém vy cho cac thanh vién
va phon hop thuc hién nhiém vu thay mat c6 dong deé kiém soat moi hoat dong san
xuat kinh doanh, quan trj va diéu hanh cua Céong ty.

Trong nam 2023, Ban Kiém soat da thuc hién cac cOng viéc sau:

- To chire hop dinh ky va th khi ¢6 cong vigc dot xuat dé trién khai cong
vigc theo chirc nang, nhiém vu va quyén han dugc giao; luén bam sat Diéu 1é Cong
ty va Nghi quyét DPHDPCD trong qua trinh thyc hién nhiém vu.

- Thuong xuyén trao doi gtua cac thanh vién BKS ctung nhu vai Hoi dong
quan tri (HPQT), Ban Tong giam ddc (Ban TGE)) nhim muc dich bao dam cac
hoat dong cua Cong ty la phu hop va dap img quyén lgi cua c¢6 dong.

- Xem xét cdc bdo cdo tai chinh (BCTC), bao cao tong két hoat dong san Xuét
kinh doanh (SXKD) va chuong trinh ké hoach cua cong ty theo dinh ky.

- Tham gia y kién véi HDQT trong viée dé xuat lua chon don vi kiém toan
doc lap dé kiém toan BCTC cua Cong ty.

- Giam sat hoat dong cua HDQT, Ban TGD va cac can by quan ly khac cua
Cong ty dam bao theo diang chirc nang nhiém vu cua tirng by phan.

1.3. Thi lao va chi phi hoat dong ciia Ban kiém soat

- Téng mirc thu lao da chi cho cac thanh vién BKS trong nam 2023 la:
657.499.412 dong, tuong duong 0,3% tong doanh thu cua Cong ty

- Chi phi hoat déng: 0 dong
2. Két qua giam sat tinh hinh hoat djng va tai chinh ciia Cong ty

Theo ho so luu trir va s6 ligu két qua san xuét kinh doanh, Ban kiém sodt
nhi¢m ky 2024-2029 tong hgp bao cao mét s6 ndi dung nhu sau:

2.1. Két qua giam sat hoat dng kinh doanh
Ban kiém soat da giam sat cong tac t6 chirc, tham dinh bao cdo két qua hoat
dong nam 2023 cua Cong ty va thong nhat danh gia nhu sau:
- Ty 1¢ that thoat nuéc thuong pham: 12,40% giam 0,04% so véi nam 2022 va
giam dugce 2,7% so voi ké hoach dé ra.

- San luong nudce thuong pham ting 3,69% so v&i nam 2022 va dat 98,87%
ké hoach dé ra cia nam.

- Téng doanh thu dat 219.166.470.584 dong, tang 5,73% so v6i nam 2022 va
dat 101,01% so vd&i ké hoach.

- Doanh thu ban hang va cung cap dich vu dat 210.960.201.679 dong, tang
3,65% so voi nam 2022 va dat 98,83% so véi ké hoach niam di dé ra.

Trong do:
+ Doanh thu cép nude: 204.362.206.187 dong, chiém 96,87%;
+ Doanh thu ldp dat: 2.879.975.165 dong, chiém 1,37%;

N\
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+ Doanh thu nude dong chai: 3.697.720.186 déng, chiém 1,75%;
+ Doanh thu khéc: 20.300.141 déng, chiém 0,01%.

- Nam 2023, Cong ty dat lgi nhudn sau thué 50.501.586.964 ddng, ting so

voi ndm 2022 la 14.798.427.784 ty dong, tuong mg tang 41,45%.

2.2. Két qua giam sat viéc thire hién NQ PHDCD thwdng nién nim 2023

- Cong ty da thyc hién tot ké hoach san xuét kinh doanh ndm 2023, céc chi
tiéu déu dat va vuot ke hoach dé ra.

- Ké hoach ddu tu theo Nghj quyét DPHDCD niam 2023 vin con nhiéu ni
dung chua thuc hién theo nhu ké hoach da dé ra.

- Vé chi tra tht lao cho HPQT va BKS, Cong ty da chi tra va quyét toan theo
ty 1&¢ da dugec PHDCD ndam 2023 théng qua.

- Pa chon don vi kiém toan doc lap 1a Cong ty TNHH kiém toan va tur van
A&C - Chi nhanh Cén Tho thyc hién kiém toan bao cdo tai chinh nam 2023.

- HPQT va Ban Téng Gidm doq da nghiém tic thyc hién cac quyét dinh cua
DHDCD da dugc ghi trong Nghi quyet.

2.3. Két qua thim dinh Bio cio tai chinh nim 2023

Trén co so BCTC nam 2023 cua cong ty da dugc kiém toan boi Cong ty
TNHH Kiém toan va Tu van A&C - Chi nhanh Can Tho, BKS da tham dinh va
nhat tri bao cdo véi PHPCD nhu sau:

- Thi“mg. nhat voi BCTC nam 2023 cua Cong ty da dugc kiém toan bai Cong
ty TNHH Kiém toan va Tu van A&C - Chi nhanh Can Tho.

- Bédo cao da phan anh chinh xac tinh hinh tai chiph tai thoi diém ngay
31/12/2023, ket qua hoat dong kinh doanh va luu chuyeén tién t¢ trong giai doan tai
chinh tir ngay 01/01/2023 dén ngay 31/12/2023 la pht hgp véi céc quy dinh cua hé

thong ké todn hi¢n hanh, khong ¢6 sai sot trong yéu xay ra trong nam 2023 vé cong
tac hach toan ké toan.

Theo BCTC da dugc kiém toan, dén 31/12/2023, cac chi tiéu co ban thuce hién
trong nam 2023 nhu sau:

a) Vé két qua kinh doanh:

TT Chi tiéu Gia tri (VND) Ghi cha
| | Doanh thu bén hang 210.960.201.679 C;hiém trong so 9?,26% trong
va cung cép dich vu tong doanh thu Cong ty.
2 | Loi nhuén trudc thué 57.059.589.014
3 | Loi nhuan sau thué 50.501.586.964
b) Ve tai san:
TT Chi tiéu Gia tri (VND) Ghi chu
1 | Tai san ngan han 163.988.048.915
2 | Tai san dai han 109.177.685.409
3 | Tong tai san 273.165.734.324

¢) Von chii s6 hiru: 239.607.434.073 dong.
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3. Két qui giam sit d6i voi HDQT, Ban TGD va cic cin bd quin Iy
3.1. Danh gia hoat djng ciia HPQT

- HDQT da tudn thi quy dinh cia phap luat va Daeu 1&¢ Cong ty vé ché dé
hop, trinh ty, thu tuc triéu tap hop, ghi bién ban, ra nghi quyét phién hop.

- Noi dung cac Nghi quyét cia HDQT dugc thong qua dung véi chire nang,
nhi¢m vy va quyén han cia HPQT, _phu hop véi Nghi quyét cia PHPCD, khong
trdi véi quy dinh cia phap luat, Diéu 1é Cong ty va dap mg dugc yéu ciu phat
trién cling nhu nhiém vu cua Cong ty.

- HDQT da giam sat chat ché va chi dao lqp thoi Ban TGD trong hoat dong
diéu hanh SXKD, gidm sat viéc thue hién Nghi quyét cia HDQT, PHDCD.

- Trong nam 2023, BKS khong nhén dugc bét ky kién nghi, khiéu nai nao
clia ¢o dong vé sai pham cua HDQT trong qua trinh thyc hién nhiém vu.

- Trong qua trinh thyc thi nhiém vy, BKS da dugec HDQT phoi hop, tao diéu
kién thuén lgi dé BKS hoan thanh nhi¢m vu.

- Trong quy 4/2023, mac du Hoi dong quan trj co ké hoach du kién té chirc
dai hoi co dong bat thuong va da ban hanh Nghi quyét thuc hién. Tuy nhién, ong
Nguyen Quang Mai tai thm diém nay la Chu tich HDQT da chi dao sai nguyén tic,
co tinh kéo dai théi gian t6 chire dai hdi.

3.2. Danh gia hoat djng ciia Ban TGP va cin bd qnﬁn ly khac

- Ban kiém soét danh gia x4c nhan nhirmg nd luc va co gang cua Ban TGP

Cong ty trong cong tac diéu hanh hoat dong SXKD, t6 chirc trién khai céc Nghij
quyet cua HDQT, DPHDCP.

- Trong nam 2023, BKS chua phat hién van dé bét thuong trong cong tac
quan ly diéu hanh cua Ban TGD va céc can bd quan ly khac trong cong ty; khong
nhdn duge bat ky don thu khiéu nai, khiéu kién nao c6 lién quan dén bat ky thanh
vién nao cua Ban TGD Céng ty.

- Bién ché lao dong cua Cong ty hién tai on dinh, CB.CNV dang ngay cang
nd luc nhdm néng cao ning suét lao dong.

3.3. Cong tac giam sat, kiém tra thye hi¢n quy dinh vé quén tri ni bd
cua Cong ty

- HPQT da chi dao, giam sat Ban TGP va bd may dtéu hanh trong viéc tudn
thu cac quy pham quan ly ndi bg; Ban TGD da ¢6 nhiéu no luc trong viée to chirc
trién khai céc hoat dong SXKD, dong thoi thye hién kha tot cong tac quan tri ndi
bd, han ché dugc nhiéu rui ro va sai pham c6 thé xay ra.

- BKS da thuong xuyén thyc hién hoat dong kiém tra, kiém soat viéc thuc
hién cac quy pham quan ly ngi by cua Cong ty, cong tac ky két va thuc hién cac
hop dong, giao dich cua Cong ty theo ding quy dinh, tién hanh cung cac phong
ban kiém ké, kiém tra tinh trang tai san co dinh, hang tén kho, cac cong trinh dy 4n
thi cong cua Cong ty.
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4. Két lufin va kién nghi
4.1. Két luiin

Qua hoat dong thyc thi nhiém vu do DPHDCD giao trong nam 2023, BKS
nhan thay cdc co quan quan tri, diéu hanh va bd may hoat dong cua Cong ty Co
phan Cap nudc Sée Trﬁng da co ban thyc hi¢n ding chirc nang, nhiém vu va quyén
han theo quy dinh ctia phép ludt va Diéu 1é Céng ty.

4.2. Kién nghi

- Tap trung 6n dinh co cAu té chic, ra sodt céc quy dinh chuyén mén nghiép
vy, tao co so thuce hién cho céc don vi true thudc;

- Dé nghi diéu chinh, bd sung, xay dung méi cac vin ban quan Iy ndi bo:

- Kién nghj HDQT, Ban TGD xem xét quyét liét, tap trung nghién ciru dau

tur cac cong trinh cap bach nhim dam bao an toan cap nudc cho khach hang trude
dién bién phtre tap cua tinh trang xam nhép man tai tinh Soéc Tring.

Trén day la Béo céo hoat dong cua Ban kiém soat trong nam 2023, kinh
trinh Pai hdi dong cb déng cé y kién va xem xét thong qua.

Tran trong kinh chao./.

Noi nhén:

- Nhur trén;

- HDQT, Ban TGD;
- Ban kiém soat:

- Luu: HSBKS
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